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Whole System Strategic Planning
Inquiry Application
Please complete this application in its entirety and returns as a Word document.
Inquiry applications must be submitted to jeremy@PeoplePoweredMovement.org by Wednesday, March 3, 2010. Subject line should read: Strategic Planning Inquiry Application-[organization’s name]
Have questions? Please contact Jeremy at (614) 519-3026 for immediate assistance.

1. Organization Overview 
	Organization name:
	

	Website:
	

	Address:
	

	City, state, zip:
	


	Primary contact:
	
	Title:
	

	E-mail:
	
	Phone:
	


	Mission statement:

(If you do not have a mission statement, enter “N/A”).
	

	Nonprofit status or 

fiscal agent:
	
	Year incorporated:
	

	Number of full-time equivalent staff:
	
	Number of volunteer staff:
	

	Number of dues-paying members
	
	Previous year operating budget: 
	$

	Population served:
	
	Alliance member?
	


2. Purpose of Inquiry
Please answer each question below to help us understand your purpose of pursuing strategic planning for your organization.

(A) What are three to four outcomes that you hope to accomplish for your organization, with the Strategic Planning Summit? 
(B) Assuming that this project accomplishes the outcomes you identified above, what is the overall difference that will be made for your organization? (One sentence please)
(C) Why do you feel your organization is a good candidate for strategic planning? 
(D) What experience, if any, does your organization have with strategic planning?

3. Organization Checklist: 
This checklist helps us determine the capacity and strength of your organization. Please be sure to reflect on these questions and give your best assessment of where the organization is with respect to each area. (Please insert month and year in the column for A and B and mark “X” for column C and D.)
	
	We’ve Done This!
	We Plan to Do This
	We Do Not Plan to Do This
	Where Do We Start With This? We Need Help!

	A. Formed a board with visionary and committed leaders
	
	
	
	

	B. Developed bylaws with a board self-elected process
	
	
	
	

	C. Incorporated as 501(c)(3)
	
	
	
	

	D. Developed mission, vision, values, and goals statements
	
	
	
	

	E. Determined three achievable biking and walking initiatives with the board
	
	
	
	

	F. Created a work plan, metrics, and budget 
	
	

	
	

	G. Developed a membership program
	
	
	
	

	H. Hired an Executive Director
	
	
	
	

	I. Identified at least 10 donors with the ability to give a leadership gift of $1,000 or more 
	
	
	
	

	J. Developed a marketing and branding plan
	
	
	
	


4. Summary
Please share any additional notes relevant to your answers above that illustrate your need and desires to pursue strategic planning with your organization:

5. Statement of Understanding
Please check each box below, indicating that each of the statement(s) are true, to the best of your knowledge:
· The information regarding the strength and capacity of my organization is stated to the best of my knowledge in this application.
· I am aware that our next step (according to the selection process) will involve a teleconference interview.

· I know that, if selected for this opportunity, my organization will be asked to reimburse the Alliance for related travel costs related to the facilitation of the event.

· If selected for this opportunity, I know that the Alliance and I will sign a contract outlining the process we will use to conduct Whole System Strategic Planning with our organization. I am authorized to enter into contract on behalf of our organization. 
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