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National Membership Development Training
Building Your Membership for Activism, Fundraising & Support
July 20 – 22, 2011

with Kate McCarthy & Ellis M. M. Robinson
Chicago, IL

Draft 3/15/11

Wednesday, July 20:
8:00

Registration

9:00

Welcome, Introductions, & Agenda Review

10:00

Motivating Members (Ellis)

10:30

BREAK
10:45

Why Do You Need Members?  Who Do You Need to Be Successful? (Ellis)
11:15

Who are you serving?  What do they care about? (Kate)

12:00

LUNCH

 1:15
Setting Realistic Goals (Ellis)
 2:15

BREAK

 2:30   

Building Your Elevator Statement (Ellis)
 4:00

Case Study

4:30

Adjourn
Thursday, July 21

 9:00

Welcome, Agenda Review, New Ideas, & Suggestions 

 9:15

Taking care of your existing members; keeping your members engaged



How Does Your Organization Define Membership?  

Physical/mailed communications 




In-person engagement




Digital engagement

11:00

BREAK
11:15 

Integrating Techniques:
Renewals, Upgrading & Special Appeals (Ellis)
11:35

Membership Surveys (Kate)
12:00

LUNCH



Finding the Database that is Right for Your Organization (Jeremy)
 1:15

Recruiting New Donors (Ellis)

Moving from Prospect to Member 

Relative Effectiveness of Recruitment Techniques 

 1:35

Identifying Prospects  (Kate)
 2:00
Membership Plan Overview: 



Different stages of focus



What to Keep & What Can Go (Ellis)
 2:30

BREAK

 2:45

Breakout session: Sharing best practices



Walking




Statewide




Metro




Fewer than 500 members/ < 1.5 fulltime staff

 4:30

Adjourn

Friday, July 22

 9:00

Welcome, Agenda Review, New Ideas, & Suggestions 

 9:15

Finding the Resources: Time, Money, People, and Approval (Ellis)
10:15

BREAK
10:30

Finalizing your draft plan

11:45 

Setting Priorities & Next Steps (Ellis)
12:15

Evaluation (Jeff)

12:30

Adjourn

