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A MODEL THAT DESCRIBES 

CONDITIONS NECESSARY FOR CHANGE

{D x V x F x S > R} = M

D
=
Dissatisfaction with the current situation

V
=
Vision of possibility that is positive, compelling and possible

F
=
First steps in the direction of our vision

S
=
Supporting mechanisms to ensure follow-through

R
=
Resistance to change

M
=
Momentum for change

Momentum (M) for change will occur only when the product of D x V x F x S is greater than the amount of resistance (R).  If any of the elements (D-V-F-S) is zero, the product will be zero and will not overcome Resistance.  Each of us resists change when we don’t have a compelling NEED (D) and/or we don’t have a compelling vision (V) and/or we don’t know exactly WHAT to do or how to do it (F) and/or we are not sure how all that has been decided will have the necessary support to be followed-through on (S).

Resistance is a positive piece of data.  It tells us, if we listen carefully, what is needed to help people change.

This model works within an individual.  It works also within a large group.  If you want to bring about real change in a whole organization, you need to get a “critical mass” of the whole to uncover and unite around a common understanding of Dissatisfaction with what we’re doing today.  Then, create a joint Vision of what we yearn to be as an organization, and a clear and common picture of the activities we need to engage in that will get us to our Vision.  It is important to include clear action plans with measures of success and specific initiatives to ensure that the change journey will stay on track.  When we have this agreement as a critical mass, our individual and group paradigms will shift and change will begin happening immediately.

Momentum = accelerated change away from present state, in a "positive" direction.
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