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__________Begin Contract Excerpt__________

Scope of Services

This section will serve as a guide for the services we provide by outlining the purpose (i.e., overall, how Organization X will be different/better off by going through the strategic planning process) and outcomes (i.e., the more specific deliverables or results from going through the strategic planning process). 

The purpose for the strategic planning process is to energize the Organization X community around an inspiring vision that leads to concrete action. The expected outcomes of the strategic planning are:

1.   More educated community.  Increased awareness of current and future issues that face the organization and its constituents.  For the potential members and funders in the area to understand what we do & participate in it.  Build excitement regarding the possibilities for the future.

2.   Collaboration that will lead toward clear consensus on the future direction of Organization X– A strategic plan that has broad support and ownership by the community it serves.

3.   Increased morale of the organization through broad participation.

4.   Organization is focused on its goals and has action plans. Action plans that will allow for rapid implementation and monitoring of progress toward the strategic plan that is created.

5.   Staff and Board are aware of priorities, what needs to be done, and timelines for when things need to be done.

Project Approach

This section discusses how we are proposing to work together and what we are going to do.  An overview of the methods and processes proposed are included.

Step #1:
Review and Finalize the Intervention Process and Participants

Participants:
Executive Director?, President?, Jeremy, additional key leaders?
Meeting Time:
One meeting, two hours 
· We will review the process being proposed and customize it to meet the specific needs of Organization X.

·    We will discuss potential participants for each step and clarify calendar related issues.

·    We will gain unity on process and objectives through dialogue and questions and answers.

Step #2:
Facilitate teaming for the Leadership Team of the project

Participants:
Leadership Team (Executive Director?, President?, Jeremy, one board, one volunteer, one member) 

Meeting Time:
One meeting, Four hours 

·    Jeremy will prepare and guide a meeting to build a united leadership team with a “straw dog” strategic plan. This work will serve as a draft to be finalized in the strategic planning event.

·    Develop a clear change strategy for the organization.

·    Design a roadmap for ensuring momentum and sustainability of the strategy.

Step #3:
Create and Guide the Leadership Team in Drafting Purpose and Agenda for Strategic Planning Event

Participants:
Leadership Team

Meeting Time:
Two meetings, Two hours each 

·    Jeremy will guide a series of meetings to design the purpose and agenda for the large-group event.

·    We will address all logistical needs and implications. 

·    Develop the final, detailed draft of the design for the two-day strategic planning event.

·    Coach the leadership team and others (e.g., presenters, panel members) about their role.

·    Coordinate the logistics plan with the client, and create handouts, to be reproduced.

Step #4:
“Staging Day” Activities

Participants:
Logistics Team and Jeremy

Meeting Time:
One day

·    On the day prior to the large-group meeting, a Logistics Team and Jeremy meet to ensure they are clear on roles.

·    Ensure everything is ready to go so that logistics will be seamless to participants.

·    All room set-up, meals, materials, and technology are checked.

Step #5:
Conduct Strategic Planning Event

Participants:
Whole-Group and Jeremy

Meeting Time:
Two days 

·    Jeremy will conduct meeting, coach presenters, and coordinate all logistics.

·    The evening between days, Jeremy will debrief the Leadership Team on the first-day evaluations from participants and adjust plans, where needed. 

·    The leadership team will meet on the evening of the first day to take in all the feedback from the day and develop a revised strategic plan.

· The group will leave on the second day with a unified vision and prioritized action plans.

Step #6:
Follow Up on Action Plan Implementation

Participants:
Executive Director?, President?, and Jeremy

Meeting Time:
Four meetings, one hour each 

·    Jeremy will meet with Executive Director?, President?, and any others deemed appropriate, to check in on the progress of the organization with respect to the action plans developed during the Strategic Planning Event.

·    Jeremy, Executive Director? and President? will discuss any future needs for the organization and complete a closure and evaluation of the project.
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